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AGENDA 

Village Board 

Tuesday, July 9, 2024 at 8:30 am 

Village Board Room, 30 South First Street 

 

  

Call to Order 

 Roll Call Foster Kubasta Olson Bouras Janikowski Stelzner Boucher 

Pledge of Allegiance 

 

New Business 

 

Board Workshop 

 Presentation from subcontractors. 
o 08:30-09:00 WinHaven IT brief 
o 09-10:30 CLA audit review and financial brief 
o 10:30-11:30 Elhers bonds, TIDs & TIF reviews (current and futures) 
o 12:30-1:00 McMahon Engineers overview 
o 1:00-2:00 Legal brief as well as “how to be a good board member” brief 

Presentation from staff 
o 2:00-2:20 Public Works overview 
o 2:20-2:40 Police department overview 
o 2:40-3:00 Library overview 
o 3:00-3:20 Treasurer overview 
o 3:20-3:40 Clerk overview 
o 3:40-4:00 Administrator overview 
o 4:00- UTC Board Q&A – designed to address any questions the staff has to 

the board and vice versa. Intent is to have shared understanding with also 
getting the collective goals from the board 

 

No questions, comments or interruptions from the public will be allowed. This 

workshop is meant for refinement of capabilities and expectations as a 

governing body. 

 

 

 

Adjourn 
 
 
 
 
The Winneconne Municipal Center is accessible to the physically disadvantage. If special 
accommodations are necessary, please contact the Village Hall at 920-582-4381 and we will 
make every effort to accommodate the requests. 
 
Notice of this meeting was posted at the following locations: Village Hall, 30 S. 1st St., 
Winneconne, Premier Bank, 927 Main St., Winneconne, Winneconne Post Office, 34 S. 2nd 
St, Winneconne, Village website. 


